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MoB MemopaHaym o BsanmMonoHnmaHum - HaumoHanbHas
akagemMus cnyxa
OnucbiBaeT OCHOBHblIE MOMEHTbI MO nnaHUpyeMomy yuypexxaeHuo ropugny4eckoro

Nuua B opraHMsalmoHHoi hopme 06beanHeHus K0puamueckux Sy (OKOJT)
“HaumoHanbHon Akagemuu Cnyxa”

1.Founding members: YneHbl-yupegutenu:

e National Center of Maternity and Childhood Care under Ministry of
Health and Social Development of Kyrgyz Republic (NCMCC), by ...,
Director

o Leading Kyrgyzs clinic for Cochlear Implantation of Children

e Lehnhardt Stiftung, Germany, by Dr.Monika Lehnhardt-Goriany,
Co-Founder and Chairwoman of Management .Board

e Place Foundation by Peter Zoth, Chairman of Board

will establish an Association of Legal Entities (ALE) according Par. ....... (FN")
as the legal platform for their joint Profit-for-public program (Art.5 Law on
Non-Commercial Organizations 1999 ) for the benefit of Kyrgyzs deaf children.

1.4neHbI-yypegurtenmu:

e HauuoHanbHbIN LEHTP OXpaHbl MaTEPUHCTBA U AeTcTBa Npu MUHUCTepcTBe
3[paBooxpaHeHna n counanbHoro passutusa KP, B nuue upektopa
MaiimepoBoi lN'ynb3at LLlapLieH6eKOBHbI

o  Beaywas opraHusauus sgpasooxpaHeHus B KP B peanusauum
KoXxJieapHbIX UMMAaHTaLUn ons geten

e ®oHp JlenxapaTta, lepmanus, B nvue [1-pa MoHuku JleHxapat-Fopuaxn,
coyupeauntens un npegcepatens NpasneHusa GoHaa

e OoHp Place, B nuue MNeTtepa 3oTa, MNpeacepatens MpaeneHns PoHpa

yupexxaatoT 06beauHeHue l0puandeckux Jny (OKOJT) cornacHo 3akoHa o
perucTpauuu ropuamdeckmx nuu, punvanos (NpeacrtaButenscts) ot 2009 r., 3akoHa
0 HEKOMMEpPYECKMX OpraHM3aumsx, Kak npasoByto nnatpopmy ans ... (Ctatba N25
3akoHa 0 HEKOMMepYecKMX opraHmsaumsax 1999) B nonb3y ryxux geten B

" Text of related law
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KblprbiscTaHe

2.Background: O6uwue cBepeHus:

based on the Memorandum of International C ooperation 2018 between
Lehnhardt Foundation and NCMCC. The Lehnhardt Foundation has organized
and provided Charity financing for 51 implantations of kyrgyzs children in
NCMCC and for 2 implantations in Universitatsklinikum St.Polten, Austria.
Supporting medical staff, Surgery theatre and equipment was provided by the
NCMCC, Surgeons where Russiana, German and Austrian.

In parallel trainings, fitting, therapy (locally and online ) was provided by
Lehnhardt Foundation and Screening devices and trainings by Place Foundation.
Within the GIZ Clinics Partnership Program two Grant projects where started in
2020/21.

2. 06wMme cBeeHUSN:

Ha ocHoBaHuMU MemMopaHayma 0 MexayHapoAHOM coTpyaHuyecTse 2018
(Memorandum of International C ooperation 2018) roaa mexay ®oHaom JleHxapaTa u
HLIOMu[,. ®oHpg JleHxapaTa opraHMsoBan 1 NpefocTaBua 61aroTBOpUTENbHOE
uHaHcupoBaHue ans 51 umnnaHTaumii getam B KblprbiacTaHe Ha 6a3e HLLIOMu,
2 umnnaHTauui B Universitatsklinikum St.Pélten, ABcTpusi. MeanunHCKUn nepcoHan,
onepaumoHHasi u o6opyaoBaHue 6binn npegocTaBneHbl HLLOMu/, onepupytowme
xunpypru - us Poccun, 'epmaHumn n ABcTpus.

MapannenbHO opraHM30BaHO 06yyeHue, HacTpoiku KU, Tepanus (okanbHO u
OHJaiMH) 6b1n NpegocTaBneHbl PoHgom Lehnhardt, a o6opynoBaHue no
ayAMosIornyeckoMy CKpMHUHIY 1 06yyeHmne - DoHpoM Place. B pamkax nporpamMmbil
GIZ no rocnutanbHomy naptHepcTtey B 2020/21 roay HayaTtbl iBa rpaHTOBbIX
npoekTa.

3.Subject & goals of the Association NMpeameT un uenm
Accouunayumn

e The Strategic Goal is to further develop the case-by-case implantations
to a sustainable, comprehensive Cochlear Implant Program for Kyrgyzs
children

e The subject in general is to provide the necessary know-how transfer,
technologies transfer, build the infrastructure and develop an innovative
Model of Integrated Financing. Activities in detail will be drafted in the
Business Plan and Rules for Management. Foundational projects are two
GIZ Partnership Grant Programs (2020 - 2022) - in detail draft ML Jan.21

e The ALE will be the legal vehicle representing a - functional, not formal (
FN 2) - PPP (Public Private Partnership) to integrate the public and
private Healthcare interests and forces, the NCMCC representing the
Kyrgyzs Healthcare Center of the Cl Program

3. MpegmeT n yenu Accoumauunm

e (CTpaTernyeckou Lenbto ABASETCA AanbHenllee pasBuTne ot
WHANBUAYANbHbIX UMMAHTaUUN A0 YCTOMUYMBOM KOMIMIIEKCHON NPOrpamMmsil
KoxsieapHOM nMmnnaHTauuu ana geten Kolprol3ctaHa.

e B uenom npegMeToM saBnsieTca obecrnevyeHune nepegadunm Heob6xoaMmMoro
Hoy-xay, nepegaya TEXHOSIOMuiA, cosfaHne NHPPaACTPYKTYpbl U pa3paboTka
WHHOBALIMOHHOW MOJIENIN UHTErpMpoBaHHoOro GuHaHcupoBaHus. MNoapobHo
MeponpusaTusa 6yayT uanoxeHol B busHec-nnaHe v MNMpaBunax ynpaBneHus.
OcHoBormnonararwmmm NPoeKTaMm ABNAKOTCS ABe NPOrpaMMbl NApTHEPCKUX
rpaHToB GIZ (2020-2022) - noapo6HbIin apadTt ML 21 sHBaps (in detail draft
ML Jan.21)

e  OIOJ1 BbICTYNUT tOpMANYECKOW NIaTPOPMON, NPEACTABASIOWMNM -
byHKUMOHaNbHoe, a He popManbHoe (FN) - PPP (rocygapcTBeHHO-4acTHoe
MapTHEPCTBO) A1 UHTErpaLMmn rocyaapCTBEHHbIX M YaCTHbIX UHTEPECOB U
cun B chepe 3gpaBooxpaHeHusi, HLLOMu/], BbicTynuT LleHTpom nepefnoBom
nNpakTuKn Kbiprbi3acTaHa rno nporpamMmMe KoxsieapHon UMMNIaHTaumu.

4.Contributions of the Founding Members Bknagbl
Ys1eHOB-OCHOBaTesNen

to be specified in the Business Plan
e NCMCC: medical and telehealth personel, operating theater and surgical
equipment, two rooms (for audiological services, fittings, medical advice,
online trainings , local base for Telehealth Services) - these contributions

4. Bknagbl

BygeT yTouHeHo B 6U3Hec-NaHe
e HLIOMu/[: MmegMuUnHCKUIA nepcoHan 1 nepcoHasn no tefieMeanumHe,
onepaLuoHHbIe U XUpypruyeckoe o6opyaoBaHne, ABe KOMHaTbI (415
ayaMonornyecKmx ycnyr, Npucnoco6aeHnin, MEAULIMHCKUX KOHCYNbTaL Ui,
OHJIaH-TPEHUHIOB, 6a3a AN yCNyr TeJleMeAnLMHbI) - 3TOT BKNaj

2 Referral to PPP Law which is not the formal basis of the ALE
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represent the Governmental Support accordingto § ... (FN ?)

e Lehnhardt / Place Foundation: ongoing know-how transfer, advice,
organizational support including establishment of telehealth services,
fund raising

HLIOMu[, 6yaeT npeAcTaBnsTb CO60M rocyaapCTBEHHYO NOAAEPXKKY B
cootBeTcTBUU C HMA §.... (FN)

e Lehnhardt / Place Foundation: noctosiHHas nepefiaya Hoy-xay,
KOHCYynbTaL MK, opraHn3aLoHHas noaaepiKka, BKoUas cosfaHue cnyxo6
TenemMeauLUnHbI, MPUBEYEHNE NHBECTULNIA

5.Charter on Membership : YUneHctBo B OIOJ1

will be established aline the outcome of Strategic Plan. The basic idea is to offer
and invite to Membership such Legal Entities, Institutions and Associations which
are interested, ready and capable to support the Cochlear Implant Program with
contributions, synergetic with the Founding members

5.YneHctBO B OIOJ1

6yneT onpeaeneHo no pesynbTaTaM BblpaboTku CTpaTermyeckoro niaHa.
OCHOBHas naes COCTOUT B TOM, YTOObI NMPEANIOXUTb U NPUINACUTb K YSIeHCTBY
TaKue topuandeckme nnua, yYpexxaeHust n accoumaumm, Kotopble
3aMHTepecoBaHbl, FOTOBbI U CMOCO6HbI NoaaepykaTtb [porpaMMy KoxsieapHom
UMMIaHTaLUMK 3a CYET BKNAaL0B, CUHEPTreTUYECKMX C YSIeHaMU-yUpeanTensimMu.

6.Liquidation: JlukBupauus:
In case of liquidation property of Association transfers to NCMCC

6. JinkBupauums:
B cnyyae nukeunpaumm umyectso Accounauum nepexogmt 8 HUOMu/

7.Governing bodies: PykoBogasiliue opraHbi:

e General Meeting of Members, Procedure (! Live Online) / President:
Representative of Clinic

e Auditor (must be a member according to Par. ...) : nominee of Lehnhardt
Foundation

e Management: by now ...

PykoBogsiiue opraHbl

e (O6uyee cobpaHue yyacTHUKOB, npoueaypa (! Live Online) / MpesngeHT:
Mpeactasutens HUOMu/,

e AyauTop (BosKeH 6bITb YNIEHOM B COOTBETCTBUU C NaparpadoMm...):
KaHamaaT oT QoHaa SleHxapaTa

e YnpaBJrieHMe: NoKa 4vTo ...

Initial decisions & next actions NepBoHa4anbHble
peLleHns n nocneayrowme eNCTBuUS

e Get the two rooms operational and equipped (FN #) The rooms are urgently
needed for:
e Final discussion and signing of MoU - then lawyer drafting the formal
papers for registration
e Start series of Online Workshops “Status and further Startegy of developing
sustainable , comprehensive Cl Program”
e Start drafting “Business Plan” of National Acdemy
o Preliminary budget for period end of 2021 to be setup
o Management Procedure to be decided by Founding Members
e All appointments & decisions subject to confirmation, changing , amending

[MepBoHayanbHble pelleHns n nocneayoLmne AeicTBuUA

e [lpuBecTu B feicTBUe N 060pyaoBaTh faHHble ABa KabuHeTa Ana
HaumonanbHoi Akagemun Criyxa (FN) KoMHaTbl CpoYHO HEO6X0ANMbI
ans:

e OKoHyaTenbHoe 06CyXAeHMe U nognucaHne MemopaHgyma o
B3aMMOMOHMMAaHWUN - 3aTEM HOPUCT FOTOBUT [OKYMEHTbI A1 perncrpauuu.

e HauaTb ceputo oHNnamH-cemMmHapoB «CTaTyc U ganbHenwas ctpaterns
paspaboTKM YCTOMYMBOM KOMMJIEKCHOW NPOrpamMMbl MO KoxJieapHoW
UMNaaHTauumn».

e HauaTb paspaboTky «buaHec-nnaHa» HaumMoHanbHow Akagemun Cnyxa.

o [losmkeH 6bITb onpefesieH NpeaBapuTeNbHbIN GHOAXKET A0 KoHLa

% “A governmental support may have a form of purposive funding of several profit-for-public programs of non-commercial organizations, as well as other forms not prohibited by the legislation”
Article 5 Law on Non-Commercial Organizations 1999

* The German Ambassador is ready to donate € .... for ... (see Memo .... ) and the GIZ 2020 project is covering € ? 2.500 forr Online video streaming equipment to enable effective remote fitting,
online trainings, Telehealth services



in the General Assembly 2022 (until end of February 22) according to the

Strategic Plan to be drafted on the basis of new situation
[ J

2021 ropa
o [lopsaok ynpaBneHus 6yaeT onpefeneH YneHaMmu-yupeautensimm
Bce HasHauyeHus U pelleHns nognexxaT yTBEPXKAEHUIO, UBMEHEHMUIO,
BHECEHMIo NonpaBokK Ha leHepanbHoi Accam6iiee 2022 roaa (40 KoHua
22 deBpans) B COOTBETCTBUM cO CTpaTermyecknm rnyiaHom, KoTopbli
6yfeT pa3paboTaH Ha OCHOBE HOBOI CUTYyaL M.

Attachments: Attachments:

Memorandum of International Cooperation - Link

GIZ Clinic Partnership Project 2020 - 2022(50.000.- €) - Link full version - Link short version
GIZ Clinic Partnership Project 2021-2023 (50.000 €) - Link full version - Link short version
Draft Application Mini Project, Donor German Embassy in Kyrgyzstan ( SOM .... ) - deadline June 30, 2021

The list of existing papers
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